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President’s Report

E hao kit e taonga pounamu  (seek the revered treasure)

fortunate to represent SBOP in the new role of President. It has been a huge learning curve
for me and | acknowledge those individuals for being on hand with lots of much needed advice.
| hope to use the knowledge gained in the best interest of swimming in our region.

]D) ue to the resignation of our President John Munro in the latter part of the season | was

Swimming Bay of Plenty is committed to our swimmers and our role is to make our swimmers dreams
become reality. It is our desire — our fire. Our job is to inspire them with new ideas and to give them
some direction. Their dreams are our motivation.

Swimming Bay of Plenty is delighted to report that 149 of our competitive swimmers swam at SNZ
National Competitions/Championships and attained 73 podium finishes. It is pleasing to see our
membership numbers continue to grow and we have had a 20% increase over the past five years.
However, it is alarming that our competitive swimmers continue to decline. 33.45% decrease over the
past five years. A simple way to review that is to ask three questions:

®  What are we doing that we should keep doing? Or what is working?
¢  What are we doing that we should stop doing? Or what is not working?

®  What are we not doing that we could introduce to improve our performance! Or what are
some new things we can do that will work.

We need to understand the real issues and identify simple and effective ways of making important
changes — quickly and effectively. With a little effort, a lot of creativity and some passion to make it
work, we can have an outstanding season. Our calendar should be:

® FAST - create an environment where swimmers want to compete and race fast
¢ FAMILY ORIENTATED - embrace families like they are part of swimming
¢ FUN FUN FUN

We thank our Coaches. Coaching is a tough business. Early mornings, long weekends, late evenings
writing programs and developing coaching strategies. Coaches are passionate souls who enjoy the
involvement in our great sport of swimming.

Swimming Bay of Plenty would not be without the hundreds of hours of work performed by volunteers.
We continually improve the running of the meets — in fact; we now have major SNZ events to
showcase swimming to our communities. So much progress has been made in organizing and running
swim meets. We have grown stronger through the efforts of local volunteers; we could not function
without them. Every Club has at least one or more persons who always step forward to help wherever
needed. They are always there, dependable to do something for the good of the sport. | take this
opportunity to say “thank you”.

A very special thanks to Karen Nixon, who kept the wheels oiled and turning far above the
requirements of her job. Also to the “Wise Man” Norm Jeffs, who kept us on the correct path with his
consistent reason and logic which are invaluable. What is impressive is Ron Armstrong, Lesley
McKenzie, Chris Groothoff and Ann Benseman. With all their National responsibilities they still find



time to work local Club meets and interact with young swimmers and new officials. They are known
for their dependability, knowledge of the rules, fairness and absolute integrity. | would like to thank
Neville Hunter for the wonderful job he has done over the years with the Records. Fellow
Board Members, | thank you for the robust discussions that allowed us to be transparent in our
decisions. Most of the Board is prepared to stand again so we can consolidate on some of our plans
and ideas. Maryanne has shown an unfailing commitment to the betterment of competitive swimming
along with Arthur Faulkner, David McNamara and Brian Kendall; | am in awe of you all. Information
and innovations are constantly being thrown up to challenge you and you are just ready to make it
work. It is with deep regret that Geraldine Hale has now retired. Geraldine has been a stalwart of
swimming and has held many positions at Club and Board level. Her contribution has been incalculable
and will be greatly missed.

One of the biggest hurdles is communication. This year we have put a lot of effort into improving the
vital link between clubs, region and SNZ. In all our major undertakings, consultation with Clubs and
SNZ has been a large part of the process. The website is our flagship and our face to the world. We
need an individual to help to ensure the website is updated and information on events and issues is
available. It is an excellent facility and | believe that communication can be improved in a very
important way by ensuring that members can be informed about everything through our website.

Over the past years we have worked hard to provide pathways for our athletes. An exciting project
was the formation of the Three Region concept. This has exceeded everyone’s expectations. This is
an ongoing process and reviewed each year to make sure we are achieving our aims. As a result, the
partnership between Taranaki, Waikato and BOP now includes HBPB. This has an enormous potential
to raise the level of swimming and offer support for our coaches and swimmers. Clive Power has been
retained as the Regional Director of Coaching. New initiatives have begun. After two years of
increasing awareness on |2/u swimming through parent forums, emphasis on skill development and
providing a more attractive competitive template, the 12/u will now become Junior Development
Programme ‘JDP’. While the emphasis and monitoring will still be placed on the senior programmes
during the Regional Coaching Director’s programme visits, two new initiatives will be implemented:

I. Talent Identification and LTAD strategy. 2. The provision of Coach Education for |DP.

A major task this year will be to address a growth strategy for SBOP. We need to investigate ways in
which to increase upward movement from Club swimmers to Competitive swimmers.

Swimming Bay of Plenty is in good heart in spite of the challenges. Our challenge is to keep our sport
growing. We must meet the needs of the members. We will be surveying members in the next year
to find out what we can do to help and support our clubs.

In conclusion | am looking forward to another productive year. | have an excellent team who are able
to look at the whole picture of swimming and thus move forward in a coordinated way. We are always
open to ideas and welcome input from clubs, coaches and members. There is a lot still to do. On a
more personal note, | am very excited, if not just a bit nervous, about taking on the role of President. |
am looking forward to been part of an enthusiastic group and | am hopeful that | have something | am
able to contribute to SBOP. The Board sets the strategic direction of swimming and it has been a
pleasure to work with the membership over the past season. There will continue to be improvement
as we move forward.

Thank you for your support

Bronwen Radford

PRESIDENT



Swim Committee Report

’] he bulk of the work in Swimming Bay of Plenty happens at this level. | would like to thank this
committee for the sterling work being done and | have enjoyed the energy and enthusiasm of all
the members:

This Committee’s primary mandate is to:
®  Promote swimming
® Propose, develop, and review the Swimming Bay of Plenty Calendar
¢ Facilitate and organize Regional Swim events

Achievements to date:
e Support coach driven project: “Squad Ika Nui”
e Regional Team Travel
® Increase participation in Rising Stars and Relay Championships
® Three Regions Programme
¢ Agquaknights programme
e Fast and efficient competitions/championships.
¢ Annual Awards Brunch

Future Intiatives:
¢ Development of selected Regional Team Competition within Regions
e Development of our 12 and under swimmers
e Swimming Leagues

The pursuit of dreams, goals and or personal achievements in a happy uplifting environment is our
priority. The only issue | would change about the past |2 months is that relating to “gossip” around
pool decks. Perhaps we can all work together in the future to ensure that neither negative comment,
nor rumour, is given the time of day, and that those who should seek it’s pursuit find none willing to
listen.

Finally | wanted to thank particularly the swimmers for the many many thrilling moments that | have
been so privileged to have been a part of.

Bronwen Radford
COMMITTEE CHAIR

Regional Director of Coaching Report

#1 12/u Development

It was identified in 2008 that there was a real need in the regions to address the 12/u development area of our
sport. Our numbers in the regions was showing the same trend as SNZ — declining numbers. There was a need to
urgently reverse this trend if swimming in the regions was ever going to have a base big enough to start putting
swimmers on the international scene.

The other area identified in our management of 12/u, was coaching; there was, in most coaching programmes, too
much training of 12/u and not enough coaching of skills.

Since 2008 a great deal of work has been put into this part of the RCP in increasing awareness of the problem.

- Parent forums run during the Grand Prix series.

- Establishing black out periods in the regions calendars.
- Running workshops.

- Numerous written articles by the RDC.



There has been a small move to improve this area, but the changes have only gone so far without any real obvious
commitment. This was confirmed by the response to the RDC request in September for coaches and regions to
submit reports by October 31* ‘to demonstrate strategies that were put in place to increase numbers over the
winter period’ The response was two reports from coaches and one from a region.

The RCD Report (November 2009) highlighted this lack of interest and set out three check lists that as a
suggested guide to assist in the evaluation of the |12/u area in the regions.

I. Region Management.

- Dedicated working party to research the 12/u membership in the region

- Include this as a specific item in the strategic plan.

- Organise club meetings to increase awareness of the importance of |12/u development and retention.
- Do boards keep statistics on |12/u membership?

2a Coaching programmes — management

- Do you have a notice board

- Do you produce a regular newsletter.

- Do your parents fully understand your coaching philosophy and pathways.
- Do you have protocols in place for the coaching of 12/u’s.

2b Coaching programmes - pool deck practice

- This section covered all the areas that were presented to all regions and coaches through newsletters,
power point presentations and presented at the coach summit in the form of practical sessions (group
management) and presentation on the coaching competencies for 12/u.

Subsequent to both these requests a further one went out to Regions by e-mail in February asking for numbers of
participants at the Regional Junior Summer Meet — only one region responded.

#2 Regional Summer Championships

This year marked the 4™ anniversary of the combined Three Regions Summer Championships hosted by Waikato.
If there is one activity that | have taken a lot of satisfaction from the 3 Regions programme, it is that we (the 3
regions) were brave enough, had the support of administrators in our sport in the regions to make a change to a
100 year old template of Centre run summer championship.

We showed that we could be innovative and be prepared to change for the benefit of improving competitive
opportunities for our swimmers. The new format was never to be set in stone but it was intended that at this
Summit each year, we would review what we have achieved and where possible make changes to make it better.

| have promoted our summer regional Champs as one of the most significant changes to take place in NZ
swimming at a region level for — | guess 100 years and | have been involved for 43 years so at least that time.

To my utter disappointment this year Waikato did not follow the format — many of the significant changes we put
into the meet were not followed.

- No marshalling

- Protocol for night finals

- Announcing protocols.

- Officials — only one timer etc.
The blame is not to be aimed at this year’s organisers totally; we must put procedures in place to make sure the
meet follows exactly the format as decided by the 2010 Summit.

e A panel of experienced key officials (2) year to attend to the organizing of each years regional summer
championships joined by officials of the host region who gain experience.

e  The timing of the Championships needs to be reconsidered; it would allow coaches to utilize all the
other regional championships throughout New Zealand.

e By placing the championships in February it would give swimmers valuable competition in a month there
is little competition.

#3 Winter Grand Prix Series

The Winter Grand Prix Series was another competitive initiative ‘to promote competitive opportunities in the 3
regions to replace the old worn out regional winter short course championships run by each individual region,



during the depths of winter — replace it with an exciting competitive and coaching opportunity and throw in a final
for good measure — make our sport more appeadling to this generation of swimmers.

Again to my utter disappointment | watched swimmers being coached to swim slow both in the individual regional
meets and swimmers turning up to the final with a bag full of excuses backed up by coaches of why not to swim
fast — excuses, excuses not a bit of hard arsed competitive guts in sight.

The format and structure of the Grand Prix was — having everyone from all regions attend the three meets to
optimism our swimmer resource, full heats and competitive finals and for coaches to identify out of each meet an
area of their swimmers performance that needed to be improved — coaching best practice. Over the intervening
two weeks, work on any weaknesses — The winter is an ideal time to do this competitive technique coaching.

| wrote an short commentary in each of the regions Grand Prix programmes, pointing out some areas of
weakness | had observed hoping this would help and even suggested that | should see video footage being taken to
assist with your race analysis — | never saw any videos, in fact | never witnessed any change in coaching habits
around the pool deck or listened into race debriefs or conversations that suggested any change in the delivery of
the coaching practice.

Another concern | had, was the decision that a number of coaches had made not to attend the Taranaki leg of the
series but rather attend the Auckland Champs

In my winter RCP Report (September 2009) | asked for each 650+ points coach to send me their analysis of their
winter programmes performance. Two coaches replied. One section of that report asked coaches to establish
what they had gained from attending the Auckland Champs over Taranaki and gave a breakdown on one event,
the men’s 200 free to illustrate how that analysis should be done. | did not get one reply answering that question.

I had trawled through the results and could not find any advantage or what | would consider benefits gained from
going to Auckland. The format that was in place had been agreed at last years summit. You will need to decide
on...

®  What format you want the Three Regional Grand Prix series to take.

® |f you want a final, points or any other system of scoring to make the meet competitive.
e Dates — weeks in between.

e Selections of a special squad of Aquaknights to dual meet another region?

Note:

It was commented to me that cost was a factor in not attending all three. | believe it was more about planning. If
your winter programme is well planned and published at the start of the winter then parents have time to budget.

#4 PERFORMANCE

At last years summit | suggested that as a region we should take a collective approach to improving our
performance standards suggesting a ‘team approach’.

To achieve that initially, | suggested that we needed to put in place some form of testing / tracking of out of
training and competitive performances. We discussed test sets and it was agreed that some sets would be trialed
monthly through to December.

The responsibility of sending the sets to me was given to the swimmers. All they had to do was fill in the spaces
on a XL template which worked out all the information | required. The result of this was extremely poor and
after the first month | had only two responses.

Tracking in both training and competition is critical to having success in competition at any level. | gave examples
last year of the tracking that | used for the Youth programme and | am using the same template for the PNZ
programme at the moment.

All training should be modeled on the simple ‘gap analysis’ knowing where you are now and where you want to go
and making sure that the performance gap in all competition is no more than 3% of your personal best, with the
performance margin coming down to 2% - 1% closer to pinnacle events.

It goes back to my earlier comments in the competition section about providing the best competitive
opportunities for the swimmers so that achieving that performance margin is made easier. What | see and hear
are coaches instructing swimmers to swim slowly or the term ‘swimming through the meet’ defies all coaching
best practice and will result in failure.

Our result at the national age groups (the Regional coaching programme is only an age group programme) was
very poor. There was a couple of good results but remember one or two results do not reflect the health of a
programme — | would have expected coaches to have analysed their Age group results before preparing the next
annual plan.



The national average for personal bests at the age groups (2010) was Boys 45% females 39% overall was 42%
dismal in it’s self if a country wants to compete on the world stage. If your team did not achieve the national
average then it is a fail mark.

Age group swimming should have a return of about 65% - 70% it is the minimum | would expect — it increases
your medal potential.

As a regional coaching programme you are going to have to decide if you are prepared to work collectively to lift
our/ your performances, by implementing training and competitive strategies and wanting to work with someone
in a Regional Coaching position to assist in the process.

You decide.

e  Are you prepared to work in a regional coaching programme?

¢ Do you want to be part of a collective team approach to improve the Regions competitive performance?
¢ Do we need tests sets or other monitoring systems?

¢ Do we need camps to work toward competitive success?

#5 THREE REGIONS EXECUTIVE

We have a new executive appointed with two representatives from each region. To this point there has not been
the activity that | expected from this group. It was a big step in the programme to have the administration
removed from the individual regions and placed in the hands of a separate management body. The executive has
been formed for the sole purpose of liaising with the regions administration and implementing any changes that
the coaches decide on that will promote better swimming in the regions, the RCP is coach driven!

Summary

It will appear to everyone in the 3 regions who are involved in anyway with the Regional coaching Programme
that the areas that | have highlighted are repetitive ‘we have heard it all before’ and are all negative do not
recognize some of the progress that has been made.

All the areas | have highlighted are repetitive, but each one is critical to the function and success of the Three
Region Programme. There are a number of other tremendous initiatives waiting to be implemented it just needs
the executive to re focus, a folder full of great coaching material that needs some motivated coaches to work
together to improve the regions competitive performance.

As RDC | will not move one more step until each of these areas have been followed up on and consolidated and
are functioning as they were intended.

It is in the hands of the Annual Coaches and Executives Summit to work on the areas of 12/u development, Three
Regions Summer Championships, Winter Grand Prix, Performance and to have a functional relationship between
the executive and coaches and come out with some very clear direction on how to reach a conclusion to each
one of the key areas.

Clive Power

REGIONAL DIRECTOR OF COACHING
Bay of Plenty, Waikato, Taranaki

Club Liaison Officer’s Report

down. As | look back, | have seen changes in the way some clubs operate and consequently

thrive, and others which persist in structures which are no longer relevant to their swimmers’

requirements and are struggling to survive. Overall our competitive numbers continue to fall
with subsequent loss of parental personnel available to fill the club office positions and volunteer hungry
needs of running competitive meets to FINA requirements. This means fewer people are working

f]F his is my last report as a member of the Swimming Bay of Plenty Board as | am now stepping



harder just to maintain what we have presently, and this is impacting on Club and Region to operate
effectively.

| would like to see each club at this time every year submit the club’s plans for the following year and
the strategies in place to fulfil their goals. | am envisaging a single page document the Swimming BOP
Liaison Officer can use as a check list to help clubs, and at the end of the season determine how and if
the goals were met. The clubs could do this at their first meeting of the new committee and could
request the Liaison Officer to be present if they desired. A template could be drawn up if clubs think
this would be useful.

Adequate pool space at affordable rates must be a club priority. Clubs need to be pro-active in forging
positive relationships with pool providers. Councils are under pressure from many aquatic groups for
lane space and clubs must guard their lane space vigilantly. Dialogue with providers must be ongoing
so there is always good understanding of the nature of our sport as personnel in pools change.
Swimming BOP is willing to attend meetings with club to negotiate with providers.

Membership is the linchpin of club survival. Clubs need regular activities which attract new members.
Club nights, race days, fun mini meets, should be an integral part of the club programme and open to all
comers and advertised at pools, LTS classes, schools and surf clubs. Clubs must offer different types of
membership to cater for all member groups. Clubs which have done this are reaping the benefits.

Every opportunity has to be taken to sign up new swimmers.

Congratulations to Swim Rotorua in successfully merging two clubs. They are now one of our largest
clubs and showing a good increase in numbers. They have put in policies make swimming a positive and
challenging experience for their athletes to keep them in the sport throughout their teenage years .

| also believe it would be advantageous to us to forge close ties with other aquatic sports such as Surf
Lifesaving and water polo. Most of their top athletes have been, or are, swim squad members. Some
already recognise the benefits of continued squad training for their members and run their own squad
programmes. It would be far better to leave that to swim clubs with the expertise in swimming and
concentrate on the other aspects of their sport. As well as producing better competitors for them, it
would create flows to and from both sports, larger squads of older swimmers and larger social
groups....very important for teenagers and young adults.

Lastly, | wish to thank all the people | have been associated with in my many years in swimming. | have
had lots of good times and made many friends. It is still a joy to watch a young swimmer progress
through the grades gaining confidence and skills that are life lasting.

Geraldine Hale
CLUB LIAISON OFFICER

Technical Officials Report

(Congratulations to those officials who gained technical qualifications in the past year. The new
assessment system which has replaced "exams" is starting to take effect. This involves oral

questions (standardised throughout NZ) and assessment of practical competence by our panel of
Assessors. The emphasis will be on getting people to try out new duties and encouraging them to gain
additional qualifications. The standardisation resulted from a SNZ Officials Forum held in Wellington in
September 2009 which was attended by Ann Benseman and myself.

Information relevant to the duties of various officials is available on the Swimming NZ web site under
the heading of "Competitions/Technical Information". There are two documents which can be



downloaded and consulted - " SNZ Technical Officials Guide" and "FINA Rules 2009-2013". Also on
that web site are "Disqualification Wording Cards", "FINA Rules - card size" and "Disqualification
Forms". Copies of these documents should be held by all IOTs, Starters and Referees.

A Technical Officials seminar was held at Rotorua in November 2009. This was designed as a refresher
for existing officials and was attended by about 25 people. The FINA DVD was shown and discussed.
This DVD is a valuable resource and all clubs should have a copy available for viewing by their officials. If
any club or official does not have access to a copy of this DVD they should contact a member of the
Technical or Officials Appointments Committees. At this seminar it was announced that there would
not be any future assessment for Timekeeper qualification. The BOP Technical Committee has since
reviewed this matter and decided that as they view timekeeping as a very important foundation for
further qualifications, Timekeeper assessments would continue.

Most clubs still do not appear to have appointed an official’s coordinator to provide the names of
officials available for the various meets. If clubs do not provide sufficient officials then swimmers from
that club may be excluded from the relevant meet.

As in past years, several of our nationally qualified officials participated in the various National
Championships around New Zealand. Congratulations to Ann Benseman who was presented with the
Swimming NZ Technical Official of the Year Award at the recent SNZ Awards Evening. Ann has been
appointed to officiate at the Open Water World Championships in Canada and at the Oceania Open
Water Meet in Samoa.

| would like to thank the Swim Committee and the members of the Technical Committee for helping to
organise meets and officials during the year. Special thanks and congratulations to our Patron, Enid
Wordsworth, whose dedication to swimming has resulted in her being made a Life Member of
Swimming NZ - a great and deserved honour indeed.

Thank you to all officials, both local and from other Regions. We hope that the involvement is
enjoyable and rewarding, and look forward to seeing continued input in the future.

Ron Armstrong
TECHNICAL OFFICIALS CONVENOR

Technical Assessments Completed 2009 — 2010

Timekeeper 10T Starter Referee AOD
Greerton 5 2 - - -
Mt Maunganui - I - 2 -
Otumoetai 9 2 I - -
Swim Rotorua 7 I = - -
Taupo 5 I I - -
Whakatane 3 - I - I

29 7 3 2 1



Club Membership Report 2009 - 2010

2009/10 Comp Club Tech Total Members
Clubs Members Swim’rs Swim’rs LTS Admin Coach Officials 08/09 07/08 06/07
Greerton 150 57 51 - 4 2 37 168 253 217
Katikati 38 6 31 - | - - 77 92 30
Kawerau 34 - 12 17 3 2 - 74 56 12
Mt Maunganui 101 26 64 - 4 2 5 102 150 145
Opotiki 62 - 27 8 21 6 - 124 109 g
Otumoetai 481 77 226 124 4 4 46 415 358 284
Papamoa 224 16 92 106 5 5 - 166 45 54
Swim Rotorua 308 72 173 - 9 4 50
Aquatx 137 115 55
Arawai 69 83 84
Taupo 98 51 14 - 1 2 30 9% 67 68
Tauranga 94 - 79 4 10 - 1 82 76 210
Te Puke 73 8 25 33 4 2 | 146 144 128
Whakatane 141 44 65 - 4 2 26 68 102 115

1804 357 859 292 70 30 196 1724 1650 1402



Treasurer’s Report

REVIEW

As anticipated, the 2009/10 financial year closed with a net surplus income of $3000. It must be
noted that this result was largely due to the expertise of our dedicated swim committee and that
no funding was received by way of grants.
Events conducted by the region remain our primary source of revenue. Thanks to the swim committee
our local regional events were very, very successful. The winter Short-Course Championships, Junior
Long-Course Championships, Ribbon Meet and Rising Stars are the stand-out events which bank-roll
the region’s operations. Income from local events was up $2,923 on the previous year, while expenses
were $2,393 less than before.

Customary deficits were incurred with national events, awards, education activities and administration.
By the time these accounts went to audit we had had no indication of any revenue accruing from 3-
Regions Championships.

Although administration expenses were $2,049 less than the prior year, there was $5,802 less
administration income. Interest earned on deposits was down by $1613.

To summarize our 2009/10 performance:

Local events net surplus $25,464
Away events net deficit -$ 2,061
Education net deficit -$ 4,955
Awards net deficit -$ 3,606
Administration net deficit -$11,290

-$21.912

operating surplus $ 3,552

Less Depreciation -$ 3,850

Plus Interest $ 3,948

overall surplus $ 3,650

The Statement of Position in the annual accounts illustrates Swimming Bay of Plenty’s secure base.

The war chest grew to $88,000 and remains invested in bank short-term deposits. We have also
endeavoured to hold much of our operating funds in an interest earning on-call deposit.
SBOP’s sound financial position is testimony to sensible, progressive regional management.

It’s appropriate to again acknowledge the generous sponsorship received from Young Read Woudberg
Ltd of Tauranga; the chartered accountants who audited our annual accounts, then donated their fee
back to us. We are very fortunate, a pro bono auditor is now quite uncommon.

OUTLOOK
A year ago | estimated a likely surplus of about $3,000 for 09-10; maybe | can forecast a much higher
surplus for 2010-11. We expect a similar result from local events but since we are to host some

national fixtures, we do expect to show a surplus for all events this time.

However, will the anticipated additional profits be negated by greater expenditure on educational
activities? Perhaps an overall surplus of $5,000 is likely.

This year’s 6% decline in registrations of competitive swimmers was largely due to difficulties
experienced by one of our clubs. Hopefully that will be reversed this season. Financial viability has
become so reliant on large attendances at regional meets that growth in competitive membership is
central to future success.

Norm Jeffs
TREASURER



Confirmed Calendar

2009

July
I-12 World University Games - Serbia
3-5 Greerton Winter Champs
6—10  Aquaknights Camp - Rotorua
5-11  Trans Tasman Tri-Series — Australia
Il Squad Ika Nui — Camp | - Rotorua
19-25 World Open Water Champs — Italy
19-2 Aug 13" FINAWorld Championships
24-26 SBOP Winter Champs - Baywave

August
7-9  Waikato Champs - Hamilton
21-23 Taranaki SC Champs - Stratford

September
5 Grand Prix Final- Te Awamutu
13 Aquatx Rotorua SC Meet — Rotorua
19 Squad Ika Nui — Camp 2 - Rotorua
27-30 SNZ Spring Comp - Christchurch

October

23-25 Central North Island — Rotorua

31 Otumoetai Meet
November

7 B.O.P. 800m Long Distance - Rotorua
8 Aquatx LC Meet - Rotorua

8 B.O.P. 1500m Long Distance - Rotorua
15  Whakatane Spring SC Meet
22 Mt Maunganui SC Meet
28  Tauranga Swim Meet

December

10-12  N.Z. Summer S/C Champs —

13 Taupo Meet

19 Katikati (club meet TBC)

20 Long Course Meet TBC - Rotorua

5/6 ~ BOP Junior 12/U Champs (LC) — Rotorua

2010

January

9 BOP LC Ribbon Meet— Rotorua
23/24 BOP Juniors Camp

28-30 3 Region Championships - Hamilton

February

6 Waitangi Day

14 Whakatane Open SC Meet
19 Papamoa Twilight

20/21 SNZ Juniors — Hamilton

21 Greerton Cash Meet

27 Te Puke SC Meet

March
2-6 SNZ Age Group Championhips -
Christchurch
13 BOP Rising Stars — Otumoetai
27 BOP Relays — Greerton
17-20 Div Il Competition — Wellington
314 Apl  SNZ Commonwealth Trials

April
May
4 Delegates Meeting (TBC)
16 Awards Committee Meeting
June

12/13  Xcelerate Your Points Meet — Taupo

20 Awards Brunch — TBC
July

24  Greerton Winter Champs




Swimming Bay of Plenty Officers 2009-10

Patron Enid Wordsworth qsm
The Board
President John Munro [Resigned]

Vice President

Members:

Bronwen Radford [Appointed]
Bronwen Radford
Dianne Wood [Appointed]
Garry Armstrong
Ann Benseman
Toni Gandy
Geraldine Hale
Maryanne Roling
Jane Williamson
Dianne Wood

Lynelle Flynn [Co-optedl

Administrator
Carnival Secretary

Treasurer
Recorder

Records Officer
Officials Convenor

Karen Nixon
Maryanne Roling

Norm Jeffs
Cate Fraser

Neville Hunter
Ron Armstrong

Administration Sub-Committee

Geraldine Hale

Ann Benseman

Dianne Wood
Toni Gandy
Norm |effs

Swim Sub-Committee

Bronwen Radford (chair)
Maryanne Roling
Jane Williamson
Garry Armstrong

Awards Committee

Enid Wordsworth QsM
Geraldine Hale
Lesley Mackenzie
Neal McCready

Officials Appointments Comm.

Ron Armstrong (convenor)
Ann Benseman
Chris Groothoff
Lesley Mackenzie
Fiona Paington

Technical Committee

Ron Armstrong (convenor)
Ann Benseman
Chris Groothoff
Lesley Mackenzie
Fiona Paington




Swimming Bay of Plenty Officers 2009-10

Disputes Committee

Ron Armstrong
Chris Groothoff
Woayne Johnstone

Clubs Liaison Officer

Technical Assessors

Archivist

Property Officers:

Trophies etc
Equipment

Geraldine Hale

Ron Armstrong
Ann Benseman
Chris Groothoff
Keith Johnson
Woayne Johnstone
Lesley MacKenzie
Fiona Paignton

Freda Delaney

Chris Groothoff
Swim Rotorua

SBOP Life Members

Enid Wordsworth osm 1984 Greerton

Tom Savage osm
Roy Harris
Tam Carter
Norm Jeffs
Roselyn Lipinski

Chris Groothoff

1994 Kawerau
1995 Te Puke
2000 Greerton
2000 Whakatane
2002 Tauranga

2005 Whakatane

Colleen Melville 2005 Greerton
Lesley Mackenzie 2005 Whakatane
Ron Armstrong 2006 Otumoetai
Ann Benseman 2006 Te Puke
Keith Johnson 2006 Otumoetai
Neville Hunter 2009 Swim Rotorua



Club Personnel 2009-10

Greerton (GRE) Black & Gold

President Peter O’'Toole
Secretary Doris Schoeller
Treasurer Lynette Gong

KatiKati (KKI) White & Navy Blue
President Graham Coulter
Secretary Donna Drake
Treasurer  Shelly Tawhai

Kawerau (KAW) Scarlet & White

President Huia McDonald
Secretary Valarie Wood
Treasurer Evelyn Moses

Mt Maunganui (MTM) Blue, Green & Pink

President Dallas Couvee
Secretary Claire Stowell
Treasurer Ingrid Zanden

Opotiki (OPO) Black & Red

President Ali Cookson
Secretary Heidi Stansbury
Treasurer Lorraine Apiti

Otumoetai (OTU) Green & Gold

President Dianne Wood
Secretary Jill Miller
Treasurer Meari Vickers

Papamoa (PAP) Blue & Orange

President Shane Wallace
Secretary Maree Garland
Treasurer Dianne Hegarty

Swim Rotorua (ROT)

President Les Gainsford
Secretary Karen Nixon
Treasurer Andrea Tuki

Taupo (TPO) Blue & Green

President John Van Der Kaay
Secretary Lynelle Flynn
Treasurer Christina Thompson

Tauranga (TRG) Blue & Gold

President Debbie Boyd-Collins
Secretary Karen Moor
Treasurer Rebecca Amon

Te Puke (TEP) Blue & Red

President
Secretary Astrid Tomkins
Treasurer Rhonda Dally

Whakatane (WHK) Royal Blue & Silver Grey
President Melvene Surtees
Secretary Karen Glibbery
Treasurer Trisha Flynn



Greerton
Referee

Starter
10T

TK

10T

Mt Maunganui

Referee
Starter
10T

TK

10T

Otumoetai
Referee

Starter
10T

TK

AOD

Referee
Starter
10T

Technical Officials

2009 - 2010

SBOP Officials

Tam Carter

Sharon Braim
Colleen Melville

Ned Burke

David Eglinton
Trevor Harding
Graeme Moffat
Kevin Philpot
Doris Schoeller
Jack van der Meer

SNZ Officials

Stephanie Delaney
Enid Wordsworth

Brian Kendall

Maria Meredith
Ingrid Zanden

SNZ Officials

Brian Kendall

Stephanie Delaney

Alistair Capp
Raewyn van Bommel

Kathryn Capp
Emma Grimwood
Lindsay Horne
Susan O’Neil
Rona-Lee Philpot
Karen Tan

Jane Ward

Steve Delaney

SBOP Officials

Stephen Knox

Tony Zanden

Stephen Knox

SBOP Officials

Ron Armstrong
Garry Armstrong

Garry Armstrong
Dianne Leonard
Kura Ormsby

Carole Armstrong
Karen Bree

Ann Gartner
Leanne Hacker
Mandy Jarvis
David Mercer
Kerryn O’Neil
Tessa Ryan

Peter Hawes

SNZ Officials

Ron Armstrong
Keith Johnson

Geraldine Hale

Keith Johnson
Conrad Kuriger

Paul Burrows
Kevin Leonard
Keith Witney

Roy Ballantyne
Deidre Burrows
Paul Gartner

Linda Hawes
Amanda Kuriger

Jill Noble

Julia Palmer-Hofland
Meari Vickers

Kevin Leonard

Keith Johnson

Steve Delaney

Patrik Delaney
Jane Williamson

Lesley Christophers
Paul Grimwood
Sharon Hough
Donna O’Toole
Raewyn Potaka
Sharon Tay

Colleen Melville

Kevin Leonard

Jennifer Boyle
Douglas Miller
Dianne Wood

Kate Barry-Piceno
Adrienne Carter
Helen Goodrick

Joanne Eglinton
Enid Wordsworth

Freda Delaney
Pamela Harding
Gerold Leubert
Peter O’'Toole
Fiona Ryan
Sunny Tay

Raewyn van Bommel

Doug Miller

Geraldine Hale

Jill Miller

Heather Bradley
Chin Chiang

Trevor Grainger

Lauraine Hogg-Rennie Sandy Houlton

Robyn Kuriger
Sean O’Connor
Todd Pickett

Jane Witney-Taylor

Dianne Leonard

Tina Liddle
Joe O’Neil

Karen Ragg
Kevin Wood



Swim Rotorua

SBOP Officials

Referee Charles Hemana Fiona Paington
Starter Zane Eldridge Les Gainsford
Bronwen Radford Ellen Sherwood
10T Zane Eldridge Christine Doorman
Allison Hendra Neal McCready
Ellen Sherwood Lesley Warren
TK Lisa Apperley Claire Baylis
Louise Day Jeanette Dekker
Sue Eldridge Arthur Faulkner
Jillian Gimblett David Griffith
Erana Hond-Flavell Sonya Hunt
Sally Kelly Ruth Lickfold
David McNamara Rachel Mathews
Delyce O’Donnell Sue Rasdall
Claire Spackman Blake Stephens
Delia West Brian Westcott
AOD Arthur Faulkner David McNamara
SNZ Officials
10T Fiona Paington
Taupo SBOP Officials
Referee Catherine Fraser llse Keehan
Starter Barry Keehan Shayne Nairn
10T Carolyn Clarke Teresa Johnson
Kathryn Nairn Shayne Nairn
TK Mary Cordell Rowena Cudby
Donna Hume Felicity Irvine
Gail Moffitt Kate Nixon
Sam Pook Sandra Reihana
Sandra Todd Pilar Whelan
AOD Sam Pook
SNZ Officials
Starter Catherine Fraser llse Keehan
10T Catherine Fraser lise Keehan
Tauranga SBOP Officials
Referee Wayne Johnstone
AOD Woayne Johnstone
SNZ Officials
Referee Wayne Johnstone
Te Puke SBOP Officials
Referee Ann Benseman

SNZ Officials

Referee Anne Benseman

Neal McCready

Les Gainsford
Karen Nixon

Sally Bradley
Rebecca Dobbe
Linda Firth
Megan Hill

Ineke Jansonious
Mark Lovegrove
Steve Mathews
Maryanne Roling
Andrea Tuki
Henry Weston

Blake Stephens

Darlene Taylor

Marc Johnson

Karen Nixon

Lise Griffith
Bronwen Radford

Charmaine Cloete
Christopher Doorman
Trish Francis

Dennis Hinton

Karen Kelly

Sharon Lovegrove
Anne-Marie Murphy
Joshua Smith-Tuki
Jackie van der Waals

John van der Kaay

Fiona Lafferty

Christina Thompson John van der Kaay

Lynelle Flynn

Christine Kenyon

Yvonne Orr
Dale Robinson

Lisa Hayns
Mary McCarty
Janice Pook
Darrin Taylor



Whakatane

Referee
Starter
10T

TK

AOD

Referee

Service

Recognition

Life Membership

Service

SBOP Officials

Chris Groothoff

Toni Gandy
Toni Gandy

Tracey Brown
Julie Francis

Graham Lyford
John McCarthy

Norm Jeffs
Henare Kapa
Melvene Surtees

Russell Cole
Kevin Glibbery
Sharon Lyford
Laura Madritsch

Yvonne Parker

Mark Davis

John Tulloch

SNZ Officials

Chris Groothoff Lesley Mackenzie

Lesley Mackenzie
Eugene Keighley
Bruce Jenkins

Sharon Cole
Kelly Harte
Sandra McAdams
Chris Monrad
Gary Walters

SBOP Awards 2009 - 2010

Carole Armstrong Arthur Faulkner

Karen Nixon Sharon Tay
Sally Bradley Paula Chapman
Toni Gandy Brad Gillon

Steve Matthews
Robyn Schwass

Delyce O’Donnell
Melvene Surtees

Cate Fraser
Sunny Tay

Greg Cummings
Jill Gimblett
Raewyn Potaka
Christine Tulloch

SNZ Awards 2009 - 2010

Enid Wordsworth QsM

Steve Delaney
Bronwen Radford

Brent Wiley

Mark Davis
Meike Kapa
Gary McAdams
Neil Mower

Lise Griffith
Jane Williamson

Liz Cummings
Ruth Lickfold
Doris Schoeller



The Record Breakers 2009 - 2010

Nathan Capp
Kane Radford

Samantha Carter
Llewellyn New
George Williams
Joshua Pickett
Jarrad Hawes
Glen Fraser
Jessica Miller
Michael Rasdall
William Gandy
Aaryn Gandy
Taylor Armstroing
Rebecca Roling
Bianca Bradley
Nathan Capp
Sarah Fraser
Mitchell Nairn
Michael Lovegrove
Sophie Gimblett
Zoe Sherwood
Kane Radford

New Zealand Records

Greerton 16yrs | record

Swim Rotorua 18 yrs | record

Bay of Plenty Records

Otumoetai 9yrs & under | record

Otumoetai 10yrs 2 records
Otumoetai 10yrs 3 records
Otumoetai 10yrs | record

Otumoetai 12yrs | record

Taupo 13yrs 3 records
Otumoetai 13 & 14yrs Il records
Swim Rotorua 14yrs 2 records
Whakatane 14yrs | record

Whakatane 14 & |5yrs & Open 7 records
Otumoetai 15yrs | record

Swim Rotorua I5yrs | record

Taupo I5 & 16yrs 3 records
Greerton 16 & 17yrs & Open 9 records
Taupo l16yrs & Open 5 records
Taupo 16yrs 5 records
Swim Rotorua 16 &l 7yrs 2 records
Swim Rotorua 1 7yrs | record

Swim Rotorua 18yrs 3 records
Swim Rotorua 18yrs & Open 2 records

2009-10 Three Regions Aqua Knights

Swimmers who have attained a minimum of 650 FINA Points in Olympic events

Greerton

Otumoetai

Swim Rotorua

Taupo

Whakatane

Nathan Capp;

Taylor Armstrong;
Jessica Miller;

William Griffith;

Bianca Bradley;

Aaryn Gandy

Blake Williamson

Holly Boyle;
Danielle O’Connor

Brittney Goodrick;

Nicole O’'Donnell;
Rebecca Roling;

Kane Radford;
Zoe Sherwood

Sarah Fraser; Mitchell Nairn



Trophy Winners 2009-2010

Norman Honour Award

Exceptional service to Swimming by person, persons, club
or group, within the Region(not necessarily registered to SBOP)

Steve Hughes Memorial Trophy
Exceptional service to Swimming by registered official,
administrator or non-professional coach

Life Members Trophy

Swimmer of the Year

Peri Savage Memorial Trophy
Junior Swimmer of the year

R M Webb Trophy

Most improved | /U swimmer

Ballymena Trophy

Breaking a New Zealand record

Cullyhanna Trophy

Breaking a New Zealand Parafed record

John Hare Record Trophy

Breaking most SBOP Age-Group records in the season

The Presidents Trophy
Greatest % record break at SBOP LC Champs

Tom Muir Trophy

Club with most points at SBOP Long Distance Champs

Balfour Cup
Club with most points overall at SBOP LD, LC & Relay Champs

Simon Painton Memorial Trophy
Club with most points at 50m Age Group Championships events

Anne Marie Andresen Memorial Trophy
Swimmer with most points at SBOP LD & LC Champs

Best Junior Performance
Best Ul 3 swimmer at LC Champs

Trust Bank Bay of Plenty Trophy
Womens Open 50m Freestyle LC Champion

Trust Bank Bay of Plenty Trophy
Mens Open 50m Freestyle LC Champion

Wordsworth Trophy
Womens Open |00m Freestyle LC Champion

Lindsay Trophy
Mens Open 100m Freestyle LC Champion

Carlton Cup Medley Trophy
Womens Open 400m Indiv.Medley LC Champion

Bay of Plenty Medley Cup
Mens Open 400m Indiv.Medley LC Champion

Cage Family Trophy
Womens Open 200m Butterfly LC Champion

Harris Family Trophy
Mens Open 200m Butterfly LC Champion

David McNamara

Arthur Faulkner

Kane Radford

George Williams

Duncan Nixon

SWIM ROTORUA

SWIM ROTORUA

SWIM ROTORUA

OTUMOETAI

SWIM ROTORUA

Nathan Capp & Kane Radford

GREERTON

Not Contested

Jessica Miller

Glen Fraser

SWIM ROTORUA
SWIM ROTORUA
OTUMOETAI
Michelle Keighley
Madeleine Ragg
Brittney Goodrick
Nathan Capp
Brittney Goodrick
Michael Lovegrove
Jessica Miller
Stanley O’Toole
Jessica Miller

Stanley O’Toole

SWIM ROTORUA

OTUMOETAI

TAUPO

WHAKATANE

OTUMOETAI

OTUMOETAI

GREERTON

OTUMOETAI

SWIM ROTORUA

OTUMOETAI

GREERTON

OTUMOETAI

GREERTON



Stewart Family Trophy
Womens Open |500m Freestyle SC Champion

Keehan Family Trophy
Mens Open 1500m Freestyle SC Champion

Enid Wordsworth Trophy
Womens Open 800 Freestyle SC Champion

Armstrong Family Trophy
Mens Open 800m Freestyle SC Champion

Benseman Family Trophy
Womens Open 400m Indiv.Medley SC Champion

Delaney Family trophy
Mens Open 400m Indiv.Medley SC Champion

Young Read Woudberg Trophy
Womens Open 200m Butterfly SC Champion

The Flying Dutchman Trophy
Mens Open 200m Butterfly SC Champion

Jeffs Family Trophies
|Female & | Male Open 50/50 Freestyle Relay SC Champs

Lochness Trophy Female
BOP Female Open Water Champion

Lochness Trophy Male
BOP Male Open Water Champion

Steve Hughes Trophy

Most outstanding performance by swimmer at Rising Stars

Rising Stars Trophy

Club with most points at Rising Stars Meet

Frank Martinovich Mem.Trophy = OTUMOETAI
Males or Females 12:13:14  4x| Medley

Life Members Trophy OTUMOETAI
2Males & 2Females 9/U  4x| Freestyle

Greerton Shield Trophy OTUMOETAI
Females Open 4x2 Medley

Mikaere Shield OTUMOETAI

3Males & 3Females 13/U:14/15:16/O 6x| Freestyle

Alan & Peter Bonner Mem.Trophy OTUMOETAI

Male sor Females 12:13 or 14 6x| Freestyle

Baart Family Cup OTUMOETAI
Males 10 or |11 4x| Medley
Beazley Homes Cup GREERTON

Males or Females Open 4x| Medley

Rotorua Aquatic Sports Trophy = OTUMOETAI

Males or Females 30 & Over 4x| Freestyle

Gladesville Trophy WHAKATANE

Club with most points

Sarah Fraser TAUPO
Nathan Capp GREERTON

Rebecca Roling SWIM ROTORUA

Nathan Capp GREERTON
Sarah Fraser TAUPO
Nathan Capp GREERTON

Rebecca Roling SWIM ROTORUA

Nathan Capp GREERTON

Grace Mariner-Duncan  MT EDEN
Orinico Faamausili Banse MT EDEN

Rebecca Roling SWIM ROTORUA

Kane Radford SWIM ROTORUA

Anna Hayns TAUPO

SWIM ROTORUA

Hughes Relay Trophy GREERTON

Females 10 or I 4x| Medley

Bunny Nisbet Relay Trophy SWIM ROTORUA
Males Open  4x2 Medley

Kawerau Junior Cup OTUMOETAI
Males 10 or |1 4x| Freestyle

Arawa Cup WHAKATANE
Females 10 or I 4x| Freestyle

Kawerau Relay Trophy TAUPO

2 Males & 2 Females 12/O  4x2 Freestyle

Tom Muir Relay Cup OTUMOETAI
2 Males & 2 Females 9/U 4x| Medley

Jim Gardener Trophy GREERTON

5Males & 5Females 9/U to 14/15 10x| Freestyle

Joan Nisbet Trophy GREERTON

Runner-up Club



National Competitors 2009 - 2010

Greerton
Nathan Capp
Stephanie Capp
Vivien Conway
Jessica Hough
Stanley O’'Toole
Cara Ryan
Blake Willaimson
Cameron Witney
Josefine Saupe
Zoe Schoeller-Burke
Nydia Van Der Meer
Claudia Capp
Grace Eglinton
Calum Gilmour
Hamish Gilmour
Paige Harris
Blake Horne
Ariana Moffatt
Danielle Waiari

Katikati
Toby Hendy

Mt Maunganui
Kathryn Zanden
Michael Zanden
Megan McCarty
James Meredith
Sapphire Tapsell

Otumoetai
Michaela Aitken
Taylor Armstrong
Holly Boyle
Brittney Goodrick
Jarrad Hawes
Ben Houlton
Jessica Miller
Danielle O’Connor
Mitchell Evans
Harris Lin
Kelcy Ballantyne
Jessica Braim
Kirsty Burrows
Harriet Cairns
Samantha Carter
Georgia Hacker
Hamish Miller
Evelynne New
Llewellyn New
Tacy Ormsby
Joshua Pickett
Madeleine Ragg
Madison Rennie
George Williams

Papamoa
Sam Gladwin

2009 2010 2010 2010
Spring O.W. Open N.A.G.
Comp Champs Champs Champs

Spr ow Open NAG
Spr ow NAG
Spr ow NAG

Spr ow
NAG

ow
Spr ow NAG
ow NAG

ow

Spr ow Open NAG

Spr NAG

Spr NAG

NAG
NAG
Spr NAG
Spr NAG

2010
Divll

Comp

Dvli
Dvli
Dvli

Dvll

Dvll
Dvll

Dvll
Dvli

Dvll

2010
Junior
Champs

Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr

Jnr
Jnr
Jnr

Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr
Jnr



2009 2010 2010 2010 2010 2010
Spring O.W. Open N.A.G. Divll Junior

Comp Champs Champs Champs Comp Champs

Swim Rotorua
Anna Bradley Spr
Hayden Eldridge NAG
Rebecca Firth NAG
Justine Gainsford ow NAG
Ben Gimblett ow NAG
Sophie Gimblett Spr NAG
William Griffith Spr NAG
Jody Lickfold Spr NAG
Michael Lovegrove Spr NAG
Nicole O’Donnell Spr ow NAG
Kane Radford ow Open
Michael Rasdall Spr ow NAG
Rebecca Roling Spr ow NAG
Jordan Sherwood Spr NAG
Zoe Sherwood Spr NAG
Samantha Bradley Dvll
Mercia Cloete Dvll
Emma Kelly Dvll
Luke Matthews Dvll
Cameron Nixon Dvll
Grace Ward Dvll

Taupo
Bianca Bradley Open NAG
Jack Clarke NAG
Glen Fraser Spr ow NAG
Sarah Fraser Spr ow NAG
Patrick McCarty Spr NAG
Mitchell Nairn Spr ow Open NAG
Nicole Van Der Kaay ow
Matt Douglas Dvll
Paige Flynn Dvll
Stephanie Johnson Dvll
Beth Nixon Dvll
Denholm Orr Dvll
Brooke Taylor Dvll
Bradley McKnight Jnr
Keegan Pook Jnr

Whakatane

Aaryn Gandy Spr ow NAG

William Gandy Spr NAG

Michelle Keighley ow NAG

Hope McAdams NAG

Brad Wiley NAG

Cole Bockman Dvll

Dayna Chapman Dvll

Brittany Cole Dvll

Rory Davis Dvll

Karla Lyford Dvll

Jenna Brown Jnr
Paige Francis-Monrad nr
Eve Lyford Jnr
Sean McCarthy Jnr
Sam Oliver Jnr
Tori Robinson Jnr
Joshua Walters Jnr



International Competitors 2009 - 2010

2009 Trans Tasman Tri Series
Greerton

Otumoetai

Nathan Capp

Taylor Armstrong

Selected Squads2009 - 2010

2010 Outward Bound Camp

Swim Rotorua

2010 SNZ Tri Series Tour
Otumoetai

Swim Rotorua

Taupo

Whakatane

2010 Tri Series Development Camps
Otumoetai
Taupo
Whakatane

2010 Regional Development Camp
Greerton
Taupo
Whakatane

Kane Radford

Taylor Armstrong

William Griffith
Nicole O’Donnell
Michael Rasdall
Rebecca Roling

Bianca Bradley
Sarah Fraser
Mitchell Nairn

Aaryn Gandy

Taylor Armstrong
Bianca Bradley
Aaryn Gandy

Grace Eglinton
Paige Flynn
William Gandy




